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fact sheet

The Company Doctors specializes in business turnarounds by using proprietary tools to 
diagnose your business.  As virtual CFO’s, we can quickly identify where your company is leaking 
money and where there are performance barriers, and recommend solutions to improve 
profitability, streamline workflows, and accelerate growth.  Founded in 2015 by business 
turnaround guru Randy McKinley, the firm brings together leadership experience, financial 
expertise, operational improvements, marketing support, and media coaching to help clients get 
real results.

real results

      53+ Business turnarounds            400+ businesses consulted

50% average productivity improvement 240% average net profit increase

Average increased revenue per employee:  $72K
65+ years combined executive team 

experience

d.i.c.e. business health exam

Our proprietary business diagnostic system looks at a specific part of your company to find the 
cause of underperformance.
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SPECIALIZED mri ASSESSMENTS INCLUDE:  

oPERATIONS & PRODUCTIVITY

sALES PERFORMANCE

MARKETING VISIBILITY

FINANCIAL RATIOS

INVENTORY MANAGEMENT

JOB COSTING & ROI

LABOR COST BENCHMARKING

EXECUTIVE COMPENSATION ANALYSIS

strategic road map generator
shows you what you need to fix first. second. third.

a tool to help you decide how you want to fix it.

free download.

other services:

Financial Forecasting, KPI
Dashboards, Profitability Analysis,
Cash Flow Optimization, Strategic

Business Advisory Support

LEAN Six Sigma Master Black Belt,
Kaizen, Value Stream Mapping,

Operational Efficiency, & Continuous
Improvement Programs

Business Planning, Funding
Preparation, Organizational Design,

Launch Strategy, & Growth Roadmaps

Executive Media Training,
Interview & Public Speaking
Prep, Help to Tell Your Story

our mission:  Helping businesses make more money by diagnosing problems, implementing solutions, and creating sustainable growth.  the 

company doctor’s success is measured by the success of its clients and its commitment to delivering measurable business results.

executive team

Randy mckinley

the company doctors founder & ceo

26+ years of executive leadership experience with organizations incuding kraft/nabisco, pepsico/frito-lay, papa john’s, domino’s, and numerous small and mid-sized businesses.  certified lean six sigma master black belt,

certified professional bookkeeper, pepperdine mba contributor, and uc irvine advisory board member.

doug waterman

senior strategic advisor
james goers

senior Strategic advisor

dennis sonney

workforce growth

eileen frere-mckinley

media coach & pr
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randy mckinley - founder & ceo

randy@thecompanydrs.com

1-866-387-5314
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